MiHICTEepCTBO OCBITH 1 HAYKH YKpaiHU

OHECBKA JEP’)KABHA AKAJIEMIA BYIIBHULITBA TA APXITEKTYPU

HaBuanbHO-HayKOBUH 1HCTUTYT O13HECy Ta 1HPOPMAIIITHIUX TEXHOJOT1N
Kadenpa meHe5xMeHTy 1 MapKETHHTY

CUJIABYC
oCBiTHLOT0 KOoMnoHeHnta - OK7

YIIPABJIIHHSA TPOEKTAMMU

OcBIiTHI piBEHb npyruii (MaricTepcbkuii)

[Iporpama HaBuaHHS 000B’s13KOBa

l"ary3p 3HaHB 07 VYrpaiiHHA Ta aAMIHICTPYBaHHS
CrenianbHICTb 073 MeHeKMEHT 1 aAMIHICTPYBaHHS
OcBiTHS Iporpama MeHeKMEHT 1 aIMIHICTpYBaHHS

OO6csr AMCUUIITIHU 6 xkpenutiB ECTS (180 akageMiuHHX rOJIHH)
Buau aynuropHux

JIEKII11, TPAaKTUYH1 3aHATTS
3aHATh

[nauBigyansHi Ta (a60)

. KypcoBa poboTa
IpYyIOBi 3aBIaHHS

dopmMHU CEMECTPOBOTO
KOHTPOJIIO

ICIIUT

Buxkmamau:

[upsieBa Haranis KOpiiBHa

JOTIEHT Kadeapr MEHEIKMEHTY 1 MAPKETUHTY KaHIUIaT TEXHIYHUX HAyK
e-mail n.shyriaieva@ogasa.org.ua

MeTo10 OCBITHROTO KOMIIOHEHTa «YMPABJiHHSI NMpoeKTaMu» € (opMyBaHHS y MalOyTHIX
CHEIIaTICTIB OCHOBHUX NPO(ECiHHNX KOMIIETCHTHOCTECH:

- 3JJaTHICTh PO3POOISATH MPOEKTH, YIIPABJISITH HUMHU, BUSBIIATH 1HILIaTUBY Ta MIIPUEMIUBICTD ;

- 3JaTHICTh aHaNi3yBaTH M CTPYKTYpyBaTH NpoOJIieMU oOprasizaiii, npuiiMatu e(eKTHBHI
YIPaBIIHCHKI pillleHHs Ta 3a0e3nedyBaTH iX peasizailiio;

- 3JaTHICTH 1AeHTU(DiIKYyBaTH (PaKTOPH, 110 BILTUBAIOTH HA BUTPATHU B IUIAHAX 1 IPOEKTaX.

IlepenymoBH 1711 BHBYEHHSI OCBITHHOI0 KOMIIOHEHTA. BHBUEHHIO OCBITHBOTO KOMIIOHEHTa
«YTpaBiIiHHA TPOEKTaMU» Mepeaye BUBYEHHS TUCHUILIIHU «MEHEKMEHT» OCBITHBOI NMPOrpaMu
MeHepKMEHT nepIuoro (6akaaaBpChKOro) piBHs BUILOI OCBITH.

IIporpamui pe3y1bTaTH HABYAHHA:

PH3. IIpoekTyBaTH e(heKTUBHI CUCTEMH YIPABIIHHS OpTraHi3alisiMUu

PH4. O6rpyHTOBYBaTH Ta YIpaBIATH MIPOSKTAMU, T€HEPYBATH MIIIPUEMHHIIBKI 1711

PHS. 3acrocoByBaru cremianizoBaHe mporpamHe 3a0e3neueHHs Ta iHpOopMaliiHi CUCTEMH JUIs
BUPILICHHA 33]a4 yIPaBIIiHHs OpraHi3aliero



mailto:n.shyriaieva@ogasa.org.ua

PH10. JlemoHcTpyBaTH JIiIEpChKi HABMYKU Ta BMIHHS MPAIIOBATH y KOMaHli, B3AEMOJISATH 3
JIIOIbMU, BIUIMBATH HA 1X MOBEIIHKY /sl BUPILIEHHS MpoQeciiiHuX 3a1a4

PHI12. Bmitu peneryBatu HOBHOBa)KEHHsI Ta KEPIBHUITBO OpTaHi3alliero (Migpo3aiiom)

PH13. Bmitu rutanyBat 1 31ilicHIOBaTH iHpOpMaliiHe, METOIMYHE, MaTepialibHe, (piHaHCOBE Ta
KaJ[poBe 3abe3meueHHs opranizaiii (miapo3aury)

PHI14. Bwmitu 3acTOCOBYBaTH BiANOBiAHI KUTbKICHI €KOHOMIKO-MaTeMaTHYHI METOIH, a TaKOX
KOMII FOT€pHE IPOrpaMHe 3a0€3MeUeHHS ISl BUPIIICHHS YIPaBIiHCHKO-TEXHIYHUX 3aB/IaHb

PHI15. Bmiti mpoaeMOHCTpYBaTH PO3YMiHHS BHMOT JIO YIPAaBIIHCHKO-TEXHIYHOI IISUTBHOCTI,
3YMOBJICHHX HEOOXITHICTIO CTAJIIOTO PO3BUTKY

AudepenniioBaHi nporpamMHi pe3yibTaTH HABYAHHS:

3naTm:

- 3arajgpHl 3acajy opraHizalii ymnpaBiiHHS MPOEKTOM, OCHOBHHUH 3MICT 1 CTPYKTYpY IpOILECy
YIPaBIIHHS TPOCKTOM;

- CYYaCHY METOJOJIOTIIO 1 TEXHOJIOT1IO YIPAaBIIIHHS IPOEKTOM;

- Micle i posib YIpaBiHHS IPOEKTOM;

- OpraHizaliiHUN IHCTpYMEHTAapiil YIpaBIIHHS IPOEKTOM.

BousoaitTu:

- 3HaHHSAMHU TpPEIMETYy IMIOAO0 PO3pOOKH, peami3alii MPOEKTIB, 3IIMCHEHHS KOHTPOIK HaJ

MIPOEKTHOIO JISUIbHICTIO;
- Cy4YaCHMMH METOJIAMH Ta MPUHOMAaMH, a TAKOX MPOTPaMHUM 3a0€3MEeYCHHSIM 010 KepYBaHHS
IHBECTUIIHTHUMU TTPOCKTAMHU.

Po3ymirTu:

- XapaKTePUCTUKH OpraHizalliii, BU3HAYar04H iX IepeBaru i HeJOJIKH;

- METOJIOJIOTI0 TTOOYJIOBH OpraHi3allifHUX CTPYKTYp OpraHizailiil pi3HUX THIIIB;

BwmiTn:

- 3aCTOCOBYBATH Cy4YaCHHMM METOJOJIOTIYHHI IHCTpYMEHTapid Ta MpodeciiiHy MOBY CHUIKyBaHHS
y MPOEKTHOMY YIIPaBIIiHHI B aJIMIHICTPAaTUBHIN, TOCIIOAPCHKIN Ta YIPaBIIHCHKINA MISTTBHOCTSX;

- 3JiicHIOBaTH e(peKTUBHI (YHKIlIi yMpaBlIiHHS MPOEKTaMH 3a (pazaMu >KUTTEBOTO NUKIY Ta
OCHOBHHMH TaTy3sIMHU 3HAHb;

- BH3HAYATH MMapaMeTpu NPOEKTy, (GopmyrroBaTH poboudy mpodiiemy, CTPYKTypy Ta (yHKIii
3alHTEPECOBAHUX OCIO MPOEKTY, ONMUCYBaTH MPOOJIEMHY CHUTYaIlif0, BU3HAYATH MOTEHINIHHI (aKTOpH
BIUIUBY 30BHIIIHBOTO OTOYEHHS Ta (OpPMYyBATHU CTPYKTYpy Oa3u JaHUX 3 YCYHEHHS MPOOJIEeMHHUX
CUTYaIIIif;

- NpuUAMaTH TMPOEKTHI pIIMICHHS IIOJ0: 3aTBEPKEHHS TMEpeliKy MPOEKTHUX allbTepHATUB,
MPU3HAYCHHS KEPIBHUKA IMPOEKTY, 3aTBEP/KEHHS CKJIaay TPYNH YIPaBIiHHS MIPOEKTOM, CKIaTy
MepCcoHaTy MPOEKTY, CKIaly MPOEKTHOI KOMaH/AM, 3aTBEPIKEHHS CTAaTyTy MPOEKTY, IJIAHyBaHHS Ta
BUKOHAHHS MIPOCKTHUX [IiH, 3/1IHCHEHHS MPOIIECIB MPOSKTHOI AISUIBHOCTI,

- (QopmyBatu nepemnik NOTEHLUIHHUX PU3UKIB MPOEKTY, BU3HAYATH JyKepesia, CHMITOMHU Ta MOMil
MOTEHLIHHUX PHU3UKIB, 3/IHCHIOBATH KUIbKICHY OLIHKY MO>KJIMBHUX HACTIIKIB PU3HKIB AJS MPOEKTY,
PO3pOOIIATH TUTaH YIPABIIHHS PU3UKAMU;

- 3A1CHIOBAaTH KOOPAMHAIIIIO Ta KOPUTYBAHHS MPOEKTHUX JIiH 1110/10 BUKOHAHHS POOIT MPOEKTY;

- OI[HIOBATU pe3yJbTaTH TMPOEKTHOI MAISIBHOCTI, pPO3pOOJIATH JOKYMEHT 3 OL[IHIOBAaHHS
JOCATHYTUX Pe3yIbTaTiB MPOEKTHOI AisIbHOCTI.
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1 2 3 4 5 6
1 | Tema 1 Ilpoekrt sik 00 €KT yrpaBIiHHS 6 6 20
2 | Tema 2 Mertonu ynpaBiiHHS IPOEKTaMH 6 6 20
3 | Tema 3 I'pynu nporieciB yrpaBJiiHHS IPOSKTAMHU 14 14 58
4 | Tema 4 CuctemMu KOHTPOJIIO TPOEKTIB 6 6 18
Bceboro 32 32 20 116

Kpurepii ouiHioBaHHs Ta 3ac00H 1iarHOCTUKHU

MiHiManbHU Ta MaKCUMaJIbHUHA pIBEHb OLIHIOBAaHHSA 3 AMCHUIUIIHM «YIpPaBIIHHA NPOEKTAMU»
ckianae 60 1 100 6ainiB 1 Moke OYTH TOCATHYTHI HaCTYMMHUMHU 3aC00aMH OIIHIOBAHHSI:

3aco0u oniHIOBAHHS MinimaneHa | MakcumanbHa
Kinpkicth KUTBKICTh KUTBKICTh
Bun xoHTpOIIO . . .
y cemMecTpi OasiB OasiB
KoHTponb 3HaHb:
Ilomounuui: 32 60
- YCHE ONUTYBaHHA a00 MUCHMOBUI eKcIpec- KOXHE
KOHTPOJIb Ha MPAKTUYHUX 3aHATTSIX Ta JIEKLIX 3aHATTSA
- BUCTYI (JIOTIOBi/Ib) CTY/ICHTIB IIPH OOTOBOPEHHI 1
MUTaHb HAa MMPAKTUYHUX 3aHATTIX
- TECTyBaHHS 2 32 60
- pedepar 1
- Y4acTh y KOH(EPEHITISIX 1
- MArOTOBKA Ta BUJIAHHS HAYKOBHX IyOJIiKaIii 1
(Te3u, cTaTTi)
Iliocymkosuii - iciuT 1 28 40
Bceboro 60 100

InauBinyanbHi 3aB1aHHS Ta BUMOTH /10 BUKOHAHHA:

3 IMCLUIUTIHY Nepe10ayeHo BUKOHAHHS KypcOBO1 poOOTH.

3micT Kypcosoi pobomu mnependadae (GOpMyBaHHS Yy CTYIACHTIB KOMIETEHTHOCTEH 11010
pPO3pOOJIEHHS €NEeMEHTIB MPOEKTIB, SKi OPIEHTOBaHI Ha PI3HI ramxysi roCrnoJapchbKOro KOMILIEKCY
VYkpainu, y ToMy umcii OyniBenabHY Traidy3b 3 ONMCOM KOHLENIii, ki1acudikauii Ta )KUTTEBOTO LUKy
MIPOEKTY; 3aCBOEHHS METOAMYHMX TPHUHIMIIB OIIHIOBAaHHS OTOYEHHS Ta 3allIKaBJICHUX CTOpIH
IIPOEKTY; aHaji3yBaHHsA (HaKTOpIB 30BHIUIHHOIO Ta BHYTPIIIHBOTO CEPEIOBHUINA MPOEKTY, eTalliB
nitenoknaganus; npoektyBanHss WBS- ta OBS crpykryp. butbin neranbHy iHpopMalito HaBeIeHO Y
METOIMYHUX BKa3iBKax J0 BUKOHAHHS KypcoBoi pobotu [3].

VHIKaJIBHICTh IHIUBIAYabHOT (KVpcosoi) poboTH 3 «YHpaBiiHHA MPOEKTaMu» MoTpeldye
3a0e3neueHHs MPUHIUIIB aKaIeMi4HO1 T0OPOYECHOCTI.

Metoau Ta TepMiHHU OL[iIHIOBAHHS:

KypcoBa poGoTa Mae BUKOHYBAaTUCS CTYIE€HTOM BiIIOBIHO /10 OTPUMAHOTO 3aBIAaHHS Ta
KaJIeHJapHOTO IUIaHy KYPCOBHX JIOCIHIIKEHb.

PexomeH10BaHi eTanu BUKOHAHHS KyPCOBUX JOCIIKEHb:




1 eran - ompaitoBaHHS OCHOBHOT YaCTUHH;

2 eramn - HaNMMCAHHS MEPLIOTO BapiaHTa MOSICHIOBATBHOT 3aIMCKHU, TIOJAHHS i1 HA O3HAWOMJICHHS
BUKJIQ/Iaqy.

3 eram - yCyHEHHS HEJIOIKIB, HAITMCAHHS OCTATOYHOTO BapiaHTa MOsSICHIOBAIHHOI 3aITMCKH,
o(pOpMIICHHS KYpCOBO1 pOOOTH.

4 erar - 3aXUCT KypcoBOi poOOTH.

OniHIOBaHHS PE3yNbTaTIB KypcOBO1 poOOTH BiIOYBAa€THCS 32 3aralbHUMH KPUTEPisiMHu:

«BIIMIHHOY - 3aBJJaHHSI BUKOHAHO MOBHICTIO, BiAMOBiIb OOIPYHTOBAHO, BUCHOBKH Ta IMPOMO3HIIii
apryMEHTOBAHO 1 0(hOPMIICHO HAJIECKHUM YHHOM;

«o0pe» - 3aBlaHHS BUKOHAHO TIOBHICTIO, aJie JOMYIIeHI He3HAYH1 HETOYHOCTI Y pO3paxyHKax
abo odopmiteHHi; a00 TTpH HAJIC)KHOMY OOPMIICHHI 3aBJIaHHSI BUKOHAHO HE MeHIIe Hik Ha 80%;

«3aJI0BUILHO» - 3aBJaHHsI BUKOHAHO HE MeHIle HiK Ha 70% 3a yMOBHU HaJIe)KHOTO 0(OPMIICHHS;
abo He MeHIIe HiK Ha 80% SKIIO MOMyIleH1 He3HAYH1 TIOMUIKH Y pO3paxyHKax abo oOpMIIEHHI.

Onuc KOHTPOJIbHUX 3aXO0/IB:

KonTtponbHi 3axoau nepeadavaroTh nomoyHuti KOHTPOJIb 3HAHb, KU 31IHCHIOETHCS JIBA pa3u y
ceMecTpi 3 BUKOPUCTAHHSIM aBTOMAaTH30BaHOTO TECTYBaHHS Ha HaBuaibHiN mardopmi Moodle.

[Ipukitag aBTOMaTU30BAHOIO TECTY:

Tecm. I’ pynamu npoyecie ynpaenints npoekmamu €:

1. Oyinka 30ilicheHHOCMI, NIIAHYBAHHS, NPOEKMYBAHHS, BUPOOHUYMBO, TIKEIOayisl.

2. lInanysanus, MouimopuHe i ynpaeninus, iHiyiayis. 3aKpummsi, 6UKOHAHHS.

3. Konyenyis. oemoncmpayis, nepesipka, po3pooka, upoOHUymao.

4. Mouimopune, nouamox, UKOHAHHSL, NIK8IOAYis, NAAH)8AHHSL.

IlincymkoBHii KOHTPO.Jb 3HAHD - ICTIHT.

3aBmaHHs Ui ICIUTY CKJIaJaloTbCcs 3 TEOPETUYHMX MUTaHb IO TEMaTUIll HaBYaJIbHOT
muciuiiiag. Ex3aMeHarniiini Outetn a0 icmuTy (OPMYIOTBCS 3 TEOPETUYHUX MHUTaHb OCBITHHOTO
KOMITOHEHTY.

[Ipuknan exk3ameHaIiiHOTO OUTETY:

1. Yopasaiaas noprdeneM npoeKTiB

2. [IpoekTu B KOHTPOJIbOBAHOMY CEPEOBHIIII

3. CTpyKTypa IeKOMIIO3HUIIIi TPOCKTY

Indopmaniiine 3a0e3neyeHHst

OcHoBHa JiTepaTtypa
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Prince2
['mocapiit TepMiHiB 3 YOPaBIiHHS TPOESKTAMHU
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