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B mporieci BUBYECHHS JaHOT AMCIUIUTIHK CTYACHTH SHAMOMJISITHCS 3 METOA0J0T'IC10
MPOEKTHOI'O YIIPABJIIHHS 1 OCHOB MPOEKTHOI'O IIJIAHYBAHHSI, BUKOHAHHSI
TA KOHTPOJIIO 3A ®A3AMMU KUTTEBOI'O INUKJIY TA 31O0BYBAIOTh HABUYKU 3
BUKOPUCTAHHSI CYYACHOI'O INPOEKTHOI'O IHCTPYMEHTAPIIO JJISA
E®EKTUBHOI'O YIIPABJIIHHSA BYAIBEJABHUMM INPOEKTAMMUM I3 MIHIMAJIbHUMHA
BUTPATAMMU YACY, KOLITIB TA PECYPCIB.

JAu¢epenniiioBani pe3yJbTaTH HABYAHHS:
3HATH:
- 3arajbHi 3acagy OpraHizaiii ympaBliHHS TPOEKTOM, OCHOBHHUU 3MICT 1 CTPYKTYpY HpoIecy
yIpaBJiHHs OyAiBEIbHUM MPOEKTOM;
- Micue il poJib yrpaBiaiHHS OyAiBEIbHUM MPOESKTOM;
poO3yMiTu:
- CyYacHy METOJOJIOTIIO 1 TEXHOJIOTIIO YIPaBIiHHS OyiBEJIbHUM IPOEKTOM;
- OpraizaliifHuii IHCTpyMeHTapii ynpaBiiHHs Oy/iBEIbHUM IPOEKTOM;
BOJIOITH:
- METOJMKOIO IL0JO PO3pOoOKH, peanizauii OyAiBeJbHUX MPOEKTIB, 3AIMCHEHHS KOHTPOJIO HaJ
MIPOEKTHOIO JisIBHICTIO;
- CYYaCHUMH METOJaMU Ta MpUHOMaMH, a TaKOX MPOrpaMHHUM 3a0€3MEUEHHSIM I0JI0 YIPaBIiHHSI
IHBECTHI[IITHIMHU TIpoIlecaMy B OyIiBETHbHOMY MPOEKTI;
BMITH:
- BHU3HAYaTH NapameTpu OyAiBEeIbHOIO MPOEKTy, (opmymtoBaTH pobody mpodiaeMmy, CTpYKTypy Ta
¢GyHKIIT 3allikaBlIeHUX CTOPiH OyIiBEIbHOTO IPOEKTY, OMUCYBaTH NpPOOJIEMHY CHTYaLilo,
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BH3HAYATH TMOTEHIIIHI ()aKTOPHU BIUIMBY 30BHIITHBOTO OTOYCHHS Ta (OPMYBATH CTPYKTYpy Oa3u
JAHUX 3 YCYHEHHS MPOOJIEMHHX CUTYaIlii;

OpUiMaTH TPOEKTHI pIIIeHHA IIOJ0: 3aTBEPKCHHS NepeNiKy MPOEKTHUX allbTepPHATHB,
MPU3HAYCHHS KEPIBHUKA MPOEKTY, 3aTBEPPKEHHS CKIIQAY TPYNH YIPABIIHHSA IPOEKTOM, CKIATy
MEPCOHAIY MPOEKTY, CKIaly MPOSKTHOI KOMaH/H, 3aTBEP/PKEHHS CTAaTYyTy MPOEKTY, TIaHyBaHHS
Ta BUKOHAHHS NMPOEKTHUX i, 3MIHCHEHHS MPOIECIB MPOEKTHOT AISITHHOCTI;

dopmyBaTH TepeNik TMOTCHHIHHUX pPH3UKIB OyHIBENbHOTO TMPOEKTY, BH3HAYATH JDKEpena,
CHUMIITOMH Ta TOJil MOTEHIIMHUX PHU3UKIB, 3/IHCHIOBAaTH KUIbKICHY OI[IHKY MOXJIMBUX HACIIJKIB
PU3UKIB 17151 OyNiBETBHOTO MPOEKTY, PO3POOIIATH TIUIAH YIIPABIIHHS PU3HKAMU;

3MIMCHIOBATH KOOPAMHALIID Ta KOPUTYBAHHSA TPOCKTHHX [if IIOJA0 BHKOHAHHS pPOOIT
Oy/IiBETLHOTO MPOCKTY;

OIIIHIOBATH Pe3yJbTaTH MPOEKTHOI JISUIBHOCTI, PO3POOISATH JOKYMEHT 3 OIIHIOBaHHS JTOCSTHYTUX
pe3ynbTaTIB MPOEKTHOT NISITBHOCTI.

TEMATUYHUNA IJIAH
Nor/ KinpKicTh TOOUH
Hazsa tem .. | mpaktu | maGopar | camoct
1 srei YHi OpHi iliHa
Po3zaia 1.
1.1 | ByxiBenbHMIA POEKT SIK 00 €KT yNpaBJIiHHS. 2 2 12
1.2 | YupasininHs OyniBeTbHUMHU TPOCKTAMH. 2 2 12
1.3 | Jloriko-cTpyKTypHHI MiAXiT B YIIPaBIiHHI OyIiBeTbHIMH 4 2 12
MTPOCKTAMH.
Po3zaia 2.
2.1 | [InanyBaHHs OyMiBEILHOTO TTPOCKTY. 4 8 12
2.2 | MOHITOpUHT, 3BITHICTb, OIIIHKA OYIIBETLHOTO MPOCKTY. 2 4 12
2.3 | Oninka eeKTHBHOCTI YIIpaBJiHHS OyIiBEIbHUMHU TPOCKTAMU 2 4 11
PospaxynkoBo-Tpadiuyna podoTa 9
Beboro 16 24 80

Kpurepii ouiHioBaHHs Ta 3aC00H TiIaTHOCTUKHU

MiHIMaJIbHHIA Ta MaKCUMAJIbHHHA PIBEHb OIIHIOBAHHS IIOJO OTPUMAHHS <3alliky» 3a HaBUYaJIbHOIO
JTUCIUILTIHOK «YTIpaBiaiHHSA mpoektamu» ckiamaae 60 O6anxie 1 100 GamiB, Ta Moke OyTH IOCATHECHUU
HACTYITHUMH 3aC00aMHM OI[IHFOBAHHSI:

: .. MakcumanbHa
3aco0u oniHIOBAHHSA MiniMaabHa
KinbkicTs KIIBKICTD .
By KOHTPOJIIO - 6ais KUIBKICTD
y cemectpi Gain
[ToTouHMIT KOHTPOJIb 3HAHB: 36 60
B T.Y.:
- YCHE ONMUTYBaHHsA a00 MUCBMOBUH eKcIpec- KOKHE
KOHTPOJIb Ha IPAKTUYHUX 3aHATTAX Ta JEKIIAX 3AHATTS
- BHCTYIH (JIOTIOB1/Ib) CTYJIEHTIB IPH OOTOBOPEHHI 1 36 50
NUTaHb Ha MPAKTUYHUX 3aHATTAX
- IOTOYHE TECTYBAHHS 1
- po3paxyHKoBO-TpadiuHa podoTa 2
ITincymKxoBHii (CeMecTpOBHil) KOHTPOJIb 3HAHB - 3ATIK 1 24 40
Pazom 60 100

IMincyMKkoBHii KOHTPOJb 3HAHb MPOBOJIUTHCS Y BUTJISAI MUCEMOBOTO 3aJIiKy. 3aBIaHHS IS
3aJiKy CKJIQJaf0ThCS 3 TEOPETUYHUX MUTAHb MO0 TEMATHUIlI HABYAIBHOI JUCIIUILIIHH .
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