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[mxenepHo-OyaiBeIbHUN IHCTUTYT
Kadenpa opranizaiii OyaiBHUIITBA Ta OXOPOHU Mpall

CUJIABYC
oCBiTHLOI KOMNIOHeHTH — BK 1
HapuanpHa nuciuiina - bizHec-muianyBaHHs B OyaiBeJibHIi raaysi

OcgiTHiii piBeHb Npyrui (MaricTepchbKuii)

I[Iporpama HaBYaHHS BHOIpKOBa

Cany3b 3HaHb 19 ApxiTekTypa Ta OyIiBHUIITBO
CrenianpHiCTh 192 ByniBHUIITBO Ta IUBLIEHA 1HXKEHEPIS
OcgiTHsI porpama OIIIT «ITpoMucioBe Ta MUBIIILHE OYTIBHUIITBO)
OG6CAT TUCHUILTIHYE 4 xpenutn ECTS (120 akageMiyHUX TOIHH)
Bunu aynutopHux 3aHsTh J'IeKLli'l', HpaKTI/Iqu 3aHATTA
InnuBinyaneHi Ta (a60) .

rpymoRi 3aBAAHI po3paxyHKoBO-Tpadiuna podoTa
Dopmu ceMecTpoBOTO 3amiKk

KOHTPOJTIO

Bukiaanau:

[TocTepnak Ipuna MuxainiBHa, K.T.H., JIOIEHT, JIOIEHT Kadeapu opraHizaiii OyaiBHUIITBA
Ta OXOPOHH Tparli, posternakim@ogasa.org.ua

B nmpomeci BuBYEHHS JaHOI JUCHUIUIIHU CTYICHTH 3SHAMOMJISAITBCS 3
OCHOBAMM PO3POBKH OJHOI'O 3 EJEMEHTIB CTPATUITYHOI'O
YIOPABJIHHS NIAIPUEMCTBOM - BIBHEC ILTIAHY IHBECTEIIHHOI'O
IMPOEKTY.

Hanpuknaza: po3paxyHok o0csry 6€330MTKOBOCTI BUpOOHUITBA (Tpadiky).

IMepexymoBaMu 1Jisi BUBYEHHSI JUCHHUILUIIHN € HAOYTTS TCOPETHYHUX 3HAHB Ta MPAKTHYHUX
HaBUYOK 3a TAKUMH JUCITUIIIIHAMH: €eKOHOMIKA rajay3i, opraHizalii Ta miaHyBaHHS OYyIIBHHUIITBA;
Cy4yacHe MporpamMHe 3a0e3MeueHHs yIpaBaiHHsA OyAiBeIbHUMU NPOLECaMU.

JAu¢epenuiiioBani pe3yJbTaTH HABYAHHS :
3HATH:

- 3arajpHy XapakTEepUCTHKY IpOLECY YIpPaBIiHHS MPOEKTaMH 3a JONOMOror Oi3Hec-
IIJIaHIB;

- OCHOBHI (OopMH OprafizamiiiHoi CTPYKTypu Oi3HEC-TUIaHy, 3arajbHa MIAXOAH 10
TUTAaHYBAHHA 1 KOHTPOJIIO TIPOEKTIB;

- 1HpopMaIliiHO-TIpaBOBE 3a0€3MeUeHHS MTPOCKTIB.
BOJIOAITH:

- HaBHYKaMH po3po0JsiTi Oi3HEC-TIIaHU;

- HaBMYKaMH BIOPOBAKYBATU O13HEC-TIJIAHMU;
BMITH:




- OOrpyHTOBYBaTH JNOIIIbHICTh MPOEKTIB;

- poOuTH aHali3 eEeKTUBHOCTI MPOEKTIB B YMOBAaX HEBU3HAYEHOCTI;

- 3/1iCHIOBAaTH MaTepiajJbHO-TEXHIYHY MIArOTOBKY MPOEKTIB;

- 3aCTOCOBYBAaTH METOJM aHAJi3y PU3UKIB, 3aCO0M CTpaxyBaHHS PU3HKIB;
- OLIIHIOBATH 1 YIPABJIATH SKICTIO MPOEKTIB;

- pobuTH aHai3 YyTIMBOCTI Oi3HEC-TUIaHY.

TEMATUYHUH [IJIAH
No KinekicTs roauu
o/l Ha3sa tem nexuil | TPAKTH nabopa- | camoc-
YH1 TOPH1 TiMHaA
1 | CyrHicts, knacudikaiis Ta cepa BUKOPUCTaHHS Oi3HEC-
riaHiB. OCHOBHI YUaCHHUKH Oi3HEC-TIPOEKTY Ta ajJrOpUTM 2 2 - 6
po3po0OKu Oi3HEC-TIIaHYy.
2 | XapaKTepucTuKa rajry3eBOro puHKY, MiANPHEMCTBA Ta HOTO 5 6 ) 6
TPOAYKITI.
3 | Po3aMinieHHs IPOAYKTHBHUAX CHJT 2 2 -
4 | PuHKOBI JOCHIPKEHHS Ta NPEACTABICHHS IX Pe3yJIbTaTiB B 5 2 )
Oi3Hec-TUIaHi.
5 | Po3pob6ka po3nosiny Ta 30yTy npoaykiii. Metoau aHainizy 1 9 i 6
KOHKYPEHTOCIIPOMOKHOCTI MANIPUEMCTB 1 TOBAPIB.
6 | BupoOuuumii mian. OprasizamiitHuii raH. 1 2 - 6
7 | ®iHaHCOBUI IU1aH. [HCTPYMEHTH MJIaHyBaHHS KaliTaabHUX 1 5 i 7
BKJIQ/ICHb
8 | CyrHicTb, Knacu@ikailis Ta METOIU OIIHKH PU3UKIB. 1 2 - 6
Bceboro 20 16 - 84

Kpurepii oniHroBaHHS Ta 32C00M AiarHOCTUKH
MiHimMabHUN piBEHb OLIHIOBAHHS LIOAO0 OTPUMAHHS «3aTIKy» 32 HABYAJIHHOIO AMCLIUILTIHOO
«bi3Hec-TuTaHyBaHHsT B OyAiBeNnbHMI ranmy3i» ckimagae 60 OamiB 1 Moxke OyTH JOCATHEHUU
HACTYITHUMH 3aC00aMU OLIHIOBAHHS:

3aco0m ouniHIOBaHHSA MinimansHa| MakcumanbHa
KimpkicTp | KIJIBKICTB KUTBKICTh
Bun koHTpOITIO . . .
y cemecTpi OamiB OaiB
BukoHaHHS 1HAMBIAYaIbHUX OPAKTUYHUX 3aBJaHb 7 10 20
BukoHaHHS po3paxyHKOBO-TpadigHOi poboTH 1 30 40
IToTouHMI KOHTPOJIb 3HAHE 2 20 40
Pazom 60 100

3 JMCHMIUTIHK Tiepea0adyeHo BUKOHAHHS PO3PAXyHKOBO-rpaiuHy podOTy 3a TEMOIO
"EnemenTtu Gi3Hec-TIaHy MiaIpUeMCTBa" HA OCHOBI BHJIAHOTO BUKJIAJa4eM 3aBIaHHS.

B wiii poGoTi po3riisaeThCsi MPOEKTHE PIIICHHS HAa JOCUTH BiAJajeHy NEPCHEeKTUBY 13 3a
3HAYEHHSIM HAYKOBO-OOTPYHTOBAHOI OILIHKU MOYJIMBUX PE3YJIbTATIB MISTILHOCTI MiIMTPUEMCTBA.

CryaenTty nmoTpiOHO: BUKOHATH aHaJll3 CTaHy CMpaB y randysl; HaJaTH OI[IHKY PUHKY 30yTa Ta
aHalli3 KOHKYPEHTIB; pPO3POOMTH IUTAaHW BHUPOOHHUITBA, MApKETUHTY Ta OpraHizaliiHu;
po3paxyBaTH €KOHOMIYHY e€(PEeKTUBHICTh 1HBECTHUIIHM; HAJIaTH aHAII3 PU3HMKIB peaizallii O0i3HecC-
TUIaHY.

MeronnyHi peKoOMeHallii 0 BUKOHAHHSI pO3paxyHKOBO-TpadigyHoi poOoTH [2]




I[Ba pasu 3a CCMCECTP IHPOBOIAATHCA MMOTOYHUMN KOHTPOJIb 3HAHb — CTaHIlapTI/ISOBaHi TECTH

(30 TecToBUX MUTaHb), HAIIPUKIIA]T

1. OO0epith BipHY Ta MOBHY METY pO3pOOKH po3ainy ,,BupoOHUUHii mian”:
a) 3MIMCHUTH PO3PAaXyHOK BUTPAT Ha BHPOOHHUITBO MPOAYKIii (HaJaHHS MOCIYT) Ta COOIBapTOCTI OIWHMIII
npoaykuii (Tocmyru);
0) Bu3HAUNTH €(pEKTUBHICTh BUKOPUCTAHHS PECYpCHOTO 3a0€3MeYeHHs MiAPHEMCTBA;
B) OOIPYHTYBAaTH MO>KJIMBOCTI MiJNPUEMCTBA LIOAO 3alyUCHHS pecypciB Ta oprasizaiii BUpoOHHIITBa 00CsTiB
MpOoIyKIIii (HaZaHHS IMOCIYT) 3T1IHO TUIAHy, SKOCTI Ta Y BIIIIOBITHHUH dac;
T') OOTpyHTYBaTH MakCHUMalbHy KUTBKICTb IPOAYKILIi (TIOCIYT), SIKY MOKE€ BUTOTOBUTH (HaJaTH) MiAPHUEMCTBO.

2. OO0epiTh BiANOBiAb, KA HAKOIBLI TOBHO XapaKkTepu3ye poOoTy 3 nepeBipku Oi3HeC-TUIaHy:
a) eKcrepTr3a 000B’SI3KOBHUX PO3AUIIB Oi3HEC-TIaHy Ta Horo oopMIICHHS;
0) excriepTU3a MPOEKTY 11010 HOro HOBU3HU Ta MEPCIEKTUBHOCTI Oi3HeC-i1et;
B) EKCIIepTH3a TUTAHOBOTO IOKyMEHTA Ta €KCIIepTH3a Oi3Hec-iel;
I') eKCIIepTU3a YCiX pO3paxyHKiB Ha MpeAMET IX TOUYHOCTI Ta HAYKOBOCTi, EKCIIEPTH3a JOKYMEHTA Ha MpeaMeT
BIJIIIOBITHOCTI BUMOTraM OaHKiB Ta (PiHAHCOBO-KPEIUTHUX YCTAHOB.
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