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[HxeHepHO-Oy1iBEIbHUN IHCTUTYT
Kadenpa opranizaiiii OyaiBHHIITBAa Ta OXOPOHH ITparil

CUJIABYC
HABYAJIbHOI JUCUHUILITIHH

BI3BHEC-IIJIAHYBAHHS B BYJIIBEJIBHIN I'AJTY31

OcBiTHi# piBeHb apyruii (MaricTepchbKHii)

I[Iporpama HaBYaHHS BHOIpKOBa

Tany3b 3HaHb 19 ApxiTektypa Ta OyJIIBHUIITBO
CreuiaipHiCTh 192 ByniBHHIITBO Ta MUBIJIbHA 1HXKCHEPIS
OcBiTHS Iporpama ITpomucioBe Ta NUBIIEHE OYTIBHUIITBO
OGcsr QUCHHUILTIHA 4 kpequru ECTS (120 akagemMiuHUX TOHH)
Buau aynutopHux 3aHATh JIeKL[i'f, HpaKTI/I‘{Hi 3aHATTA
[nauBinyansHi Ta (abo) .

TDYTIOB 3aBAAKES po3paxyHKoBO-TrpadiuHa podboTa
dopMu ceMECTPOBOTO 3amTiK

KOHTPOJIIO

Bukaagau:

ITocrepnak Ipuna MuxaiiniBHa, K.T.H., IOIEHT, IOLEHT Kadeapu opraHizaiii Oy [iBHUIITBA
Ta OXOPOHH Iparii, posternak.i@gmail.com

B mpomeci BuBYeHHS JjaHOi muciumiied  cryneHtH 3HAMOMUIATHCSA 3
OCHOBAMMU PO3POBKH OJHOI'O 3 EJIEMEHTIB CTPATUITYHOI'O
YIIPABJITHHS HMIAIMIPUEMCTBOM - BI3HEC ILTAHY IHBECTEIIMHOI'O
IMPOEKTY.

Hanpuknaza: po3paxyHok o0csry 0€330UTKOBOCTI BUpOOHUITBA (Tpadiky).

IepexymoBamu 1Jisi BUBYEHHS TUCHUILTIHU € HAOYTTS TEOPETHUHNX 3HAHB Ta MIPAKTHIYHUX
HABUYOK 32 TAKMMU JUCIUIUTIHAMU: OpTaHi3allii Ta riaHyBaHHs OYy/iBHUIITBA; Cy4acHE
nporpaMHe 3a0e3neueHHs yIpaBiHHA Oy/1IBeIbHUMHU MTPOLIECAMHU.

IIporpamMHi pe3yJibTaTH HABYAHHSA:
3HATH:

- 3arajbHy XapaKTepUCTUKY IIPOLIeCY YIPABIIHHSI MPOEKTaMH 3a JOMOMOror Oi3Hec-
IJIaHIB;

- OCHOBHI (opmu oprasizamiifHOi CcTpyKTypu Oi3Hec-IUTaHy, 3arajibHa MIIXOAH MO
TUTAHYBAHHS 1 KOHTPOJIIO MTPOEKTIB;

- iHQopmaliiiHO-IpaBoBe 3a0e3MeUeHHs IPOEKTIB.
BOJIOITH:

- HaBUYKaMH PO3poOJsATH Oi3HEC-TUIaHU;

- HaBMYKAaMHM BIPOBAKYBaTU O13HEC-TUIAHM;



BMITH:
- OOIrpyHTOBYBATH JOIIJIbHICTh MPOEKTIB;

- poOuTH aHai3 €PEKTUBHOCTI IPOEKTIB B YMOBAaX HEBU3HAYEHOCTI;

- 3/1ICHIOBAaTH MaTePiaibHO-TEXHIYHY MIATOTOBKY MPOEKTIB;

- 3aCTOCOBYBATH METOJM aHAJI3y PU3UKIB, 3aCO0U CTpaxyBaHHS PU3HKIB;

- OLIHIOBATH 1 YIIPABIATH SKICTIO MPOEKTIB;
- poOuTH aHaNI3 YyTIUBOCTI Oi13HEC-TUIAHY.

TEMATUYHUM [ITIAH
No Kinexicts ronua
o/ Hasga tem nexi | TPAKTH nagopa- | camoc-
YH1 TOPH1 TIMHaA
1 | CyrHicts, Kiacudikaiis Ta cgepa BUKOpHUCTaHHS Oi3HecC- 5 i 10
TUIAHIB.
2 | OcHOBHI yYaCHHUKH Oi3HEC-TIPOEKTY Ta aJrOPUTM PO3POOKHU 5 10
Oi3HeC-TIIaHy. 10
3 XapaKTepHCTHKa rajly3eBOro puHKY, MiANPHUEMCTBA Ta HOTO 4 i 10
MPOJTYKIIi.
4 | PUHKOBI JOCTIPKEHHS Ta MPEACTABIICHHS X PE3yJbTaTiB B 4 i 10
Oi3Hec-TIaHI.
5 | Po3pobka posnoainy ta 30yTy npoaykiii. Metoau anamizy 4 i 10
KOHKYPEHTOCIIPOMO>KHOCTI IiATPHEMCTB 1 TOBapiB. 2
6 | BupoOHuuwmii miaH. 4 - 10
7 | Opranizaniiiauii Ta GpiHaHCOBUH TIAHH. 2 2 10
8 | CyrHicTb, knacudikallis Ta METOIM OIIHKH PU3UKIB. 2 2 - 10
Bceboro 24 16 - 80

Kpurepii oiHiOBaHHSA Ta 3200 AIarHOCTUKH
MiHimManbHUM piBEHB OILIIHIOBAHHS IIOJI0 OTPUMAHHS «3aJiKy» 33 HAaBYAIHHOIO JTUCIUILIIHOIO
«bizHec-TmanyBaHHS B OymiBeNbHHM ramy3i» ckianae 60 6amiB 1 Moxe OyTH JTOCSTHEHHI

HACTYITHUMHM 3aC00aMU OI[IHIOBaHHS:

3acoOm oniHIOBaHHS MinimanbHa| MakcumanbpHa
Kinbkictp | KIUIBKICTh KUIBKICTh
Bun xontposnto . . .
y ceMecTpi OaiB OaiiB
BukoHaHHs 1HIUBIyadIbHUX MPAKTUYHUX 3aBJIaHb 8 10 20
BukoHaHHS po3paxyHKOBO-rpaiqHOi poOoTH 1 30 40
[TorouHuU#t KOHTPOJIH 3HAHD 2 20 40
Pazom 60 100

3 IUCHMIUTIHY Tiepe10auyeHO BUKOHAHHS PO3PaXyHKOBO-rpadiuHoi podoTH 32 TEMOIO
"EnemeHTH O13HEC-TUIaHY MIANPUEMCTBA IO BUPOOHULTBY. .. " Ha OCHOBI BUJIAHOTO BUKJIaJauyeM

3aBJaHHA .

B wiif poboTi po3rasmaeThCs MPOEKTHE PIIEHHS HAa JOCUTH BIAJIANIEHY MEPCIEKTHBY i3 3a
3HAYCHHSIM HAYKOBO-OOTPYHTOBAHOI OIIHKY MOMJIMBUX PE3yJbTaTiB AISJILHOCTI MiAMPUEMCTBA.

CryneHty noTpiOHO: BUKOHATH aHaJI3 CTAHy CIPAaB y Tajly3l; HQJAAaTH OLIHKY PUHKY 30yTa Ta

aHaji3 KOHKYpPEHTIB;

pO3pOOHUTH TUJIaHW BHUPOOHUIITBA,

MapKeTHHTY Ta OpraHi3amiiiHui;

po3paxyBaTH €KOHOMIYHY €()eKTHBHICTh IHBECTHIIIH; HaJaTH aHaJi3 PU3MKIB peanizamii Oi3Hec-

IUIaHy.

MeTtoaudHi peKOMEeHIaIlii 10 BUKOHAHHS POOOTH [2]




JIBa pa3u 3a ceMecTp MPOBOASTHCA MOTOYHUM KOHTPOJIb 3HAHb — CTAHJAAPTH30BaHI TeCTH

(30 TecToBUX MUTaHb), HATIPUKIIA]

1. OGepith BipHY Ta MMOBHY METY PO3POOKH PO3ILTY ,,BupoOHMUMit an’:
a) 3IIUCHUTH PO3paxyHOK BHTpAT Ha BUPOOHMITBO MPOAYKLIi (HaZaHHS MOCTYr) Ta co0iBapTOCTi OAMHUII
MPOAYKIii (TTOCTYTH);
0) Bu3HaYNTH €(heKTHBHICTH BUKOPUCTAHHS PECYPCHOTO 3a0e3IeueHHs! i JIpUeEMCTBA;
B) OOIPYHTYBAaTH MOXKJIMBOCTI MiANPUEMCTBA MO0 3AIyYSHHSI PECypCiB Ta opraHizamii BUpoOHHUITBA 0OCSTiB
MpoAYKLil (HalaHHA MOCIYT) 3TiAHO MJIaHy, SIKOCTI Ta Y BiAMOBiAHUI Yac;
') OOTPYHTYBAaTH MaKCUMAaIIbHY KUTbKICTh MPOAYKIIii (TIOCIYT), IKy MOYKEe BUTOTOBHUTH (HaJaTH) MiAPHUEMCTBO.

2. OO0epiTh BiIOBIIb, STKa HAHOIIBII TOBHO XapaKTepU3ye poOOTY 3 MepeBipKHU Oi3HEC-TUIAHY:
a) ekcrepTr3a 000B’I3KOBUX PO3AUIIB Oi3HEC-TUIaHy Ta HOro oopMIIeHHS;
0) excriepTr3a MPOEKTY 010 HOTO HOBU3HU Ta MEPCIIEKTUBHOCTI Oi3Hec-111el;
B) EKCIIepTH3a TUIAHOBOTO JOKYMEHTa Ta eKCcIepTh3a Oi3Hec-11ef;
') eKCIepTH3a yCiX po3paxyHKiB HA MPEAMET X TOYHOCTI Ta HAYKOBOCTI, €KCIepTH3a TOKyMEHTa Ha MPeaMeT
BiJIMTOBITHOCTI BUMOTaM OaHKIB Ta ()iHAHCOBO-KPEIUTHHUX YCTaHOB.
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