X MiHicTepcTBO OCBITH 1 HAyKHu YKpaiHu
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' @ OHECBKA JJEP2)KABHA AKAJIEMIA BYIIBHULITBA TA APXITEKTYPU
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Kadenpa meHe1KMEHTY 1 MApKETHHTY
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[aiy3pb 3HaHB 07 VYnpaBiiHHA Ta aMiHICTpYBaHHS
CrernianpHicTh 076 [TinmpueMHUIITBO, TOPTiBiIsA Ta OipKOBA AISUIBHICTH
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Buju ayIUTOPHUX 3aHATH JICKITI1, IPaKTHYHI 3aHATTS
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Axaman [.A, n.eH., mpodecop, 3aBigyBau Kadeapu MEHEIKMEHTY 1 MAapKETHHIY,
iryna.azhaman@ogasa.org.ua

B nmpomeci BHBYEHHS J1aHOi JUCHUIUIIHM Y CTYACHTIBCPOPMYIOTHCS HaBUYKHTA
BMIHHSI()OPMYBAHHSI JIOTICTUYHOI CTpaTerii MiANPUEMCTBA, MPOEKTYBaHHS Ta oOpraHizamii
JOTICTUYHUX CHUCTEM, B TOMY WYHCIi TPAHCIOPTHO-JOTICTUYHUX; ITUTAHYBAHHS OIOJIKETY
JOTICTUYHHUX CHUCTEM; peajizailii yrnpaBiIiHChKUX JIOTICTUYHHMX PIllIeHb, YIPABIiHHS JAHIIOTaMHU
MOCTaBOK.

IlepexymoBaMu A5l BUBYEHHSI JMCHUILIIHME HAOyTTS TEOPETHMYHHX 3HAHb Ta MPAKTHUYHUX
HAaBUYOK 32 TaKUMHU JuciuiutiHaMu: «[I[paBo3HaBcTBOY, «MapKeTHHT».

B mpormeci BukiamaHHS AMCHUMIUTIHA 3aCTOCOBYIOTBHCSI JIJIOBI IrpH, CHUTYaIliliHI BIpPaBH,
OOrOBOpEHHSI JUCKYCIMHUX MHUTaHb B ramy3i JoricTuku. CTyAeHTH caMOCTiHHO abo B rpymnax
PO3B’SA3YIOTh 3a/1a4i Ta MPUHMAaIOTh PIllIEHHs 111010 0OpaHHs BapiaHTH Jiil B cepl JIOTICTUKHY.

MeTtor qucuurutiay € popMyBaHHS Y MaiOyTHIX CIEI[ialliCTiB OCHOBHIX KOMIIETEHTHOCTEIi:

- KPUTHYHE OCMHUCJICHHS TEOPETUYHUX 3aca IMiANMPUEMHHUIILKOT, TOPTOBEIBHOI Ta Oip»KOBOT
ISTIBHOCTI.

- 3JaTHICTb OOWMpaTH Ta BHKOPHCTOBYBATH BIANOBIAHI METOAM, IHCTPYMEHTapiil ams
OOTpYHTYBaHHS pIIIEHb IIOJAO0 CTBOPEHHS, (QYHKIIIOHYBAaHHS MIATPHEMHHUIIBKHX,
TOPTOBEJILHUX 1 O1PIKOBUX CTPYKTYP.



30aTHICTh 3IHCHIOBAaTH MiSUTBHICT 3 JOTPUMAHHAM BHMOT HOPMAaTHBHO-TIPABOBHX
JIOKYMEHTIB y c(epi miAMpUEMHHIIBKOT, TOPTOBEILHOT Ta O1p>KOBOI JTisITHOCTI.

IIporpamui pe3y/ibTaTH HABYAHHS:

3HaATH:

BMITH:

0a30Bi 3HaHHS 3 MAMPUEMHHIITBA, TOPTIBJi 1 OIpKOBOI AISVIBHOCTI i YMIHHS KPUTHIHOTO

MUCJIEHHS], aHaJI13y Ta CUHTE3Y B MPO(eciiiHMX HIIAX;

0a30Bi i CTPYKTypOBaHi 3HaHHS y cepl MAMPUEMHHIITBA, TOPTIBIII Ta O1p>KOBOI AISITBHOCTI

I MO AAJIBINOIO BUKOPUCTAHHA Ha HpaKTI/II_Ii;

OCHOBHI1 MIPUHIUIIN JIOTICTUYHOTO MIAXOAY, KOHIICTI[II0 Ta METOJIOJIOT1IO JIOTICTHKH;

0COOJIMBOCTI JIOTICTUYHOI'O MEHEPKMEHTY Ta MOro MiClie B CUCTEMI MEHEKMEHTY (ipMU;
MepeyMOBH CTBOPEHHS Ta 0COOIMBOCTI (DYHKITIOHYBaHHS JIOTICTHYHHUX CHCTEM;

(GyHKIIIOHAJIbHI 001aCTi JIOTICTHKH;

TEXHIYHEe, OpraHizalliiiHe, IpaBoBe 3a0e3MeUeHHs JOTICTUYHOTO MIAXOAY 10 YNpPaBIIHHSA
GipMOIO 3 METOI €KOHOMIi, MiBUIIECHHS €(PEKTHBHOCTI YIPaBIiHHSI Ha PI3HUX PIBHSAX,
3a0e3medeHHsT HeOOX1THOI SKOCTI CIOKMBYUX OJiar, TEHJCHIII PO3BUTKY TJ100aIbHOI

JIOTICTHKH;

3aCTOCOBYBAaTH HAOyTI 3HAHHS /JIsi BHUSBJICHHS, NTOCTAHOBKH Ta BUPIIICHHS 3aBJaHb 3a
PI3HUX MPAKTHYHUX CUTYAIlIH B MM AMPUEMHHIIBKIA, TOPTOBEIbHIN Ta Oip»KOBIH AiSIBHOCTI;
JEMOHCTPYBATH MiANPUEMIIUBICTh B PI3HUX HampsiMax npodeciiiHoi IisapHOCTI Ta Opatu

BIJIMTOBITAJIbHICTH 3a PE3yIbTaTH

OpraHi3oByBaTH CHUTBHY MISJIBHICTH MIAPO3ILIIB  MiAIPHEMCTBA

onepauii 1 QyHKIIH;

yrnpaBnatd  iHQopmariiHumMu Ta (IHAHCOBUMHU IOTOKaMH,

MaTepiaJIBHI/IMI/I IIOTOKaMH Ta IIOTOKaMHU ITOCJIYT.

BOJIOTITH:

3aCTOCOBYBATH 3aXOJM KOMIT'IOTEPHOiI 00poOku iHdopmarii

JOIUTBHOCTI JIOTICTUYHUX PIIIEHb.

3

e(hEeKTUBHOTO
NPOCYBaHHS MPOAYKIII B JIOTICTUMHOMY JaHIIO31 HAa OCHOBI IHTErpamii 1 KOOpAuHAIll

Y3TOJIKYBaTH

X 3

npu  OOTPYHTYBaHHI

HaBUYKaMU ITPOCKTYBAHHA JIOTICTUYHOI CHCTEMH Ta BU3HAUCHHS ONTHUMAJIbHUX HapaMeTpiB

il pyHKLIOHYBaHHS;

HAaBUYKaMU MTPOBOJUTH BUOIp MOCTaYaIbHUKA Ta YMOB MOCTAaBKH, TPAHCIIOPTHUX 3aC0O01B
Ta LUIAXIB JOCTaBKH, KOOPAMHYBATU MPOLIECH MOCTaBKU 3 BUPOOHUYMMH MPOLECAMH,
BH3HAUYaTH pallioHaJIbHI PiBHI 3aMaciB Ta YMOBH iX 30€piraHHs;

TEMATHYHUNUU IIVIAH
Nort/ Kinekicts roanu
;'I Hazpa tem ek | TPAKTH nabopar | camocT
! YHi OpHi iliHa
Po3aia 1. OcHOBHI MOHATTS JOTiCTHKH

1.1 | JloricTHKa - IHCTPYMEHT PUHKOBOT €KOHOMIKH 4 2 6
1.2 | Konreniiist i METOAONOTIYHMIA anapat iHTErpOBaHOI 2 2 6

JIOTICTUKH
1.3 | OG'exTH JOTICTUYHOTO YIPABIiHH Ta JIOTICTUYHI onepariii 2 2 6
1.4 | JloricTuHa AisUTBHICTD Ta JIOTICTUYHI QYHKIIIT 2 2 6
1.5 | JlorictnuHuii MEHEIKMEHT B CUCTEMI 3arajbHOr0 2 2 6

MEHEJKMEHTY

Po3ain 2. [IpakTHYHI aCHEKTH JOTICTHKH




2.1 | JloricTuyHu# MiAXia 0 yOpaBIiHHSA MaTepialbHUMHU 4 4 6
NOTOKaMH y cepi BUpOOHUIITBA

2.2 | JloricTnyHU# MiAXia 10 yIpaBIiHHSA MaTepialbHUMU 4 4 6
OTOKaMH y cdepi o0iry

2.3 | JlorictnyHu#t miaxia 10 0OCIyroByBaHHS CIIOKHBAYiB 4 4 6

2.4 | Cknaj i TpaHCTIOPT B JIOTICTHII 4 4 6

2.5 | ExonomMiune 3a0e31eueHHs JJOTICTUKHU 4 2 6
Bcenoro 32 28 60

Kpurepii oiiHioBaHHA Ta 3aC00M AIarHOCTUKHU
MiHiManpbHUH Ta MaKCHUMaJIbHUN pIBEHb OIlIHIOBAaHHS IIOJAO0 OTPUMAaHHS «3aJIKy» 3a
HaBYaJIBHOIO AUCIUILIIHOIO «JloricTukay ckiagae 60 6aiiB 1 MOke OyTH TOCATHEHUI HACTYITHUMU
3aco0aMu OI[IHFOBAaHHS

3aco0u OUiHIOBAHHS Minivamma | MaKeAMaIbHa
iIbKi KUTBKICTh o
Bun xonTpOIIo }E( ég;fff;i OaiB KUéLKl.CTL
aJliB
IToTouHMIT KOHTPOJIb 3HAHB: 60 100
B T.4.: - pO3paxyHKOBO-TpadiuHa pobora 1 15 25
- YCHE OIUTYBaHHs a00 MUChMOBUH €KCIIpec- KOYKHE
KOHTPOJIb Ha IPAKTUYHUX 3aHATTIX Ta JCKIISX; 3AHSATTS
- BHCTYI (JOTMOBI/b) CTYACHTIB IIPH OOTOBOPEHHI 1
NUTAaHb HAa MPAKTUYHHX 3aHATTSX;
- TECTYBaHH, 2 45 75
- pepepar; 1
- y4acTh y KOH(EpeHIisX; 1
- MATOTOBKA Ta BUJIAHHS HAYKOBHX MyOmiKaIii 1
(Te3wu, craTTi);
ITincymKkoBHH (ceMeCTpOBMIA) KOHTPOJIb 3HAHb - 3ATIK 1
Pa3zom 60 100

w

3 IUCHUIUTIHY TIepe10auyeHO0 BUKOHAHHS KOHTPOJIBHOI pOOOTH.

KontponbHa poboTa 3 Kypcy CKIagaeTbes 3 TEOPETUUHUX MUTAHb Ta 3a7ad. Biamosial Ha
NUTaHHS TnepeadayaroTh PO3KPUTTS TEOPETHUYHUX ACMEKTIB JIOTICTUKHM 1 31HCHIOIOTHCS Ha
OCHOBI BUBYEHHSI MaTepialiB MiAPYYHUKIB Ta HAyKOBUX myOmikauiid. [Ipu po3s’szanHi 3aga4
000B’SI3KOBUM € TIPE/ICTABJICHHS! BUCHOBKIB III0/I0 PE3YJIbTATIB PO3PaXyHKIB.

MeTtoauuHi pekoMeH a1l 10 BUKOHAHHS KOHTPOJIBHOT poboTH [1].
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